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Background 
• Local transformation plans were first published in 2015 and cover the whole of England. They set out how local

services will invest resources to improve children and young people’s mental health across the “whole system”

• Plans should be a ‘transparent, organic living document, locally developed by partnerships that include the NHS,
Local Authority Children’s Services, the voluntary and third sector, education and justice agencies and children,
young people and their families/carers’.

• The LTP sets out delivery against national ‘key lines of enquiry’ (KLOEs) and strategic priorities in line with the NHS
Long Term Plan.

• In October 2022, Children and Young People’s Mental Health (CYPMH) Commissioners in Greater Manchester
undertook a review of local transformation plans and audited these against the latest KLOEs, providing a summary
assessment against the national and GM expectations. We ‘RAG’ rated each priority area and provided assurance and
references of what is in place or in development locally to deliver on the high-level priorities.
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Trafford’s Local Transformation Plan

The refreshed plan outlines Trafford’s ambition to support children, young people and families mental health
and wellbeing . There are 5 key priority areas within our LTP these are:

• Improving Access to Effective Support

• Caring For the Most Vulnerable

• Accountability and Transparency

• Shaping the Workforce

• Promoting Resilience, Prevention, and Early Access
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Proposal

• Moving forward – GM ICB responsibility to submit and publish regional 
transformation plan

• How do we want to proceed as a locality? 
• Adopt Salford model on Trafford’s Directory / Local Offer
• Develop Trafford annual summary 
• Include accompanying documents to support summary
• Platform to include strategic priorities and plans for children and young people mental 

health services 
• Moving towards MFT trust footprint delivery 
• Supports development of Thrive hub and culture in Trafford in line with neighbouring 

areas within MFT footprint 
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Salford 
Council 
Thrive 
Directory 

5



Manchester 
M-Thrive
(For information) 
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Key highlights 

Trafford’s LTP showcases some great progress and transformation programmes underway in 
Trafford 

It also highlights and identifies areas requiring focus, such as Children & Young People’s 
Mental Health services as a wider system such as increasing referrals, waiting times and a 
joined up system approach.

Localities are moving towards different ways of working – MFT footprint / regional footprint

Work is currently underway to improve the mental health offer in Trafford for children and 
young people. In 2022, a review into CYP Mental Health was carried out. 
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Children & Young People’s Mental Health Review

• Following the review a steering group has been established with multi –agency representation

• An action plan has been developed with five main themes identified:

• Theme 1: Improving Mental Wellbeing into adulthood through prevention and early identification

• Theme 2: Supporting families to self-care and access services appropriately through the provision of high-quality information and 
advice

• Theme 3: To support our children, young people and families to access the appropriate care at the appropriate time (SPOA & Local/GM 
Offer)

• Theme 4: Enabling the health and social care system to support the mental wellbeing of our children, families and workforce-(training 
and development)

• Theme 5: To hear and listen to our children, families, and workforce about mental wellbeing and to ensure we respond (engagement & 
communication)

• Task and Finish groups have been set up for each theme which feed into the steering group
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